Safe Return to School and
2020-21 Operational
Plans
Updated December 9, 2020

Introduction
Holy Name Parish School is prepared to deliver an outstanding educational experience in a variety of
modes during the 2020-21 school year. In planning for the uncertainty and challenges of the
upcoming school year, Holy Name has been doing so with the following priorities:

the health, safety, and emotional well-being of our students, faculty, and staff
continuity of instruction and student learning
opportunities for the community of students, teachers, and parents to connect

In maintaining these priorities, we will be adaptable, innovative, and flexible. We ask for your
patience and support as the evolving pandemic might require changes to our mode of delivery and
school operation procedures. We are committed to being timely, thorough, and transparent regarding
our plans, policies, and any change to school operations.

Holy Name constructed this plan carefully, thoughtfully, and thoroughly in accordance with
guidelines provided by the Centers for Disease Control and Prevention (CDC), Massachusetts
Department of Elementary and Secondary Education (DESE), Department of Early Education and
Care (EEC), and the Massachusetts COVID-19 Center.

The plans and policies outlined below have been developed according to the current Massachusetts
health metrics. These plans could be amended to comply with any change to public health metrics,
updated guidelines, or order of the Catholic Schools Office (CSO) or Governor’s Office.

Background
Prior to the end of the 2019-20 school year, Holy Name established two committees: the Return to
School Committee and the Remote Learning Committee. Beginning last spring and continuing
throughout the summer, the Remote Learning Committee evaluated Holy Name’s spring Remote
Learning Program. From this evaluation, the committee suggested changes to the program including
adjusting our content delivery applications, standardizing a schedule by grade, and improving
communication with parents.

In addition, the faculty on the Return to School Committee began planning for a campus re-opening
following the guidelines issued by DESE in June. The committee examined Holy Name’s classroom
setup, arrival and dismissal procedures, and the school’s schedule to ensure Holy Name could meet or
exceed the expectations in the guidelines.

Holy Name administrators have also participated in bi-weekly meetings with principals from schools
across the Archdiocese of Boston. Conducted by the CSO, these meetings have allowed
administrators to collaborate with other school leaders on re-opening plans, policies, protocols, and
procedures for a safe campus re-opening.

Planning Continuum
Spring and Early Summer
Planning for next year began before we concluded the 2019-20 school year. As we have received
guidance and regulations, we completed our initial plans for classroom set up, student movement
through the building, and health and hygiene protocols.
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We anticipate at least one additional set of guidelines from the EEC in early August. With this
guidance and with any updates by DESE, HNPS will refine and modify its plans, policies, or
procedures if necessary and release a final set of plans in mid-August. We do not anticipate changing
our plan to open school when we release the comprehensive plans. We plan to adjust our specific
procedures and protocols if needed once DESE and other organizations release their final guidance.
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Planning Models
Following the guidance of DESE, Holy Name has developed a plan for a return to full in-person
learning, a hybrid model that blends in-person instruction and remote learning, and a full remote
learning model.

In-Person Instruction
Under this model, all students from nursery to sixth grade would attend school for five full days per
week. School operations will be amended to allow for social distancing, students will be required to
wear masks, and arrival and dismissal times will be staggered to allow for social distancing during
the start and end of school. Hygiene and cleaning protocols will be implemented to create a safe
environment.

Hybrid Learning
The hybrid model blends in-person instruction and remote learning, Some students learn in-person
while others learn remotely.

Remote Learning
All students learn remotely five days per week. The school building is closed to students and
families.

Initial Plans

As of July 30th, Holy Name plans to begin the school year with full inperson instruction for all grades. Please note that any change to health
metrics or public heatlh order could cause us to amend this plan. We
understand that not every student and family have the same
circumstances. Holy Name will discuss a remote option for students who
may not be able to return to in-person learning.

In-Person Instruction
We have developed a series of hygiene and cleaning protocols to create a healthy environment for full
in-person instruction and the in-person portion of the hybrid model if that model becomes necessary.
While we cannot completely eliminate the risk of COVID-19, we can take measures to mitigate it. No
one strategy is enough. We are creating a culture of health and safety and will need the cooperation of
students, teachers, and parents to create this environment.

Family Expectations
Holy Name's safe return to school begins at home. For the health and safety of our community, it is
important that parents and families meet the following expectations and perform daily health checks
before arrival at school.

Screen your child daily for symptoms prior to sending him/her to school. According to the CDC,
common symptoms include: fever or chills, cough, shortness of breath or difficulty breathing,
fatigue, muscle or body aches, headache, new loss of taste or smell, sore throat, congestion or
runny nose, nausea or vomiting, and diarrhea.
Inform the school if a COVID case, presumed or diagnosed, is present in the household.
Send your child with a water bottle each day to reduce the use of water fountains.
DO NOT send your child to school if anyone in the household is sick or feeling unwell.

Contact

the school immediately.
Purchase three cloth masks. Two of the masks should be used and students should alternate
between them to allow for regular washing. We suggest the third be kept in a sterile container in
your child’s backpack in case a new one is needed at school. Holy Name will have a supply of
disposable masks for emergency use.

Creating a Culture of Health and Safety
Holy Name will undertake a number of health and safety measures to ensure the well-being of our
students, faculty, and staff during in-person learning. Specific policies and protocols are outlined
below. No one policy or procedure will create a healthy environment on its own. Instead, the system
of policies, procedures, and protocols allows for the return to in-person learning.

Health, Safety, and Hygiene Protocols
Two of our most important safety measures will be for students, faculty, staff, and parents to wear
masks and to create classroom layouts and facility protocols to allow for social distancing.

Masks
Students in Grades 2-6 are required to wear masks during arrival and dismissal in the
classroom during the school day except when eating. Teachers will provide opportunities for
students to be more than 6 feet apart to allow for intermittent mask breaks. Students in
Nursery, Pre-Kindergarten, Kindergarten, and First Grade are required to wear masks during
arrival and dismissal and might be necessary when they are in common areas of the school.
Masks are encouraged, but not mandatory for students in these grades when they are in the
classrooms. All faculty and staff will wear masks at all times and face shields when
necessary.

Social Distancing/Classroom Layout

In classrooms, student desks/workspaces will be spaced at a minimum of 3 feet apart and further
where possible. Classrooms layouts will be designed so all students are facing the same
direction. Students will also have plexiglass partitions on their desks for an added safety
measure. Students will have assigned seats and will not utilize shared workspaces. If any tables
or lab spaces are utilized, the workspaces will be divided with plastic dividers or other materials
to indicate individual space.

When possible, classes will utilize outdoor space for instruction to allow for additional
distancing and mask breaks. Classroom windows will remain open while feasible to allow for
natural air flow.

Classroom breaks will be coordinated to limit the number of students in the hallways at one time
and to limit any interaction between cohorts.

Health, Safety, and Hygiene Protocols
In addition to these two measures, Holy Name has developed the following procedures and protocols
to maintain a safe environment.

Arrival and Dismissal
Families will be divided into three groups and these groups will have staggered arrival and dismissal
times. These groups will allow for social distancing as students enter and exit the building. We have
divided the school alphabetically to allow for proper social distancing during arrival and dismissal.

First Letter of Student’s Last Name

Arrival Time

Dismissal Time

A through G

7:30 a.m.

2:10 p.m.

H through O

7:40 a.m.

2:20 p.m.

P though Z

7:50 a.m.

2:30 p.m.

We will continue a live drop-off in the morning and this year, we will use a live-drop off for pickup as well. Additional details regarding these procedures will be communicated in our
comprehensive plans.

Cleaning
Throughout the school day, the facilities staff will provide increased cleaning and will focus on
high-traffic touchpoints. There will be frequent cleaning of desks with disinfecting wipes
throughout the day. Equipment will be wiped down on regular intervals throughout the day. All soft
toys and objects in ECC will be removed. All toys and instructional materials will be sanitized
regularly. All area rugs will be removed. Bathrooms will be cleaned during the day.

After school, a professional cleaning service will clean and sanitize the classrooms and common
areas of the school. The entire building will be disinfected daily utilizing electrostatic disinfecting
machines.

Health, Safety, and Hygiene Protocols

Cohorts
Interaction between classrooms will be limited to the extent possible. Classrooms will not have
joint meetings or specials. Students will eat lunch in their classrooms. The number of classes
outside during recess will be decreased and each class will have a designated area when outside for
recess.

Handwashing and Sanitizing

Teachers will help educate students on the importance of hygiene and handwashing. All students
will practice mandated safe hand washing.

Faculty and staff will review procedures daily.

We

will provide breaks for handwashing. Hand sanitizer will be available when handwashing is not
possible. To aid with handwashing, Holy Name has purchased portable sinks. These sinks will be
in the first floor corridor, second floor corridor, and annex. Signage will be posted throughout the
building with hygiene reminders and procedures. Bathroom procedures will be maintained by the
teacher.

All stalls and sinks will be marked to help students maintain social distance. Water

fountains will only be available for touchless bottle refilling.

Shared Materials
Students will not share materials. Any school owned tools or materials will be provided
individually or will be cleaned and disinfected between students. In the ECC, students will have a
bin with school supplies that are used daily. For manipulatives and other items used in instruction,
students will be given a bin for the day or multiple days. These items will be cleaned and sanitized
before being used by another student.

Hybrid Learning
While we plan for full in-person instruction beginning in September, future circumstances might
require a hybrid model that blends in-person and remote learning.

Hybrid Scenario 1: Students in nursery through grade two attend for five full days. Students in grades
3-6 are divided into Groups A and B. Group A attends in-person on Monday and Thursday and learns
remotely on Tuesday, Wednesday, and Friday. Group B attends in-person on Tuesday and Friday
and learns remotely on Monday, Wednesday, and Thursday.

Hybrid Scenario 2: All students are divided into two groups. Group A attends full days on Monday
and Thursday with a half-day on Wednesday. This group learns remotely on Tuesday and Friday.
Group B attends full days on Tuesday and Friday with a half day on Wednesday. This group learns
remotely on Monday and Thursday.

Remote Learning
Preparing for a Remote Learning scenario, the faculty began by reflecting on last spring's instruction.
The faculty shared strategies and structures that worked well and we reviewed parent feedback in
preparation of redesigning our Remote Learning program. This redesign included developing gradelevel standards for direct instructional hours and implementing best practices for virtual learning.

As a school, we implemented Google classroom into all grade levels over the summer. In addition,
Holy Name will provide ipads to students in nursery through Grade 2 and Chromebooks to students
in Grades 3 through 6 to ensure all students have access to a device. Part of our focus in the first few
weeks will be to teach students to use the device, Google classroom, and familiarize them with
additional tools or applications that would be used if virtual instruction becomes necessary.

We encourage our students to be life-long learners, and we take that advice to heart. Throughout the
summer, our faculty engaged in professional development sessions related to Google classroom and
remote instruction. If the situation warrants, we are prepared to deliver our academic program
virtually.

During each week of instruction, students in each grade will receive:
Synchronous direct instruction/content delivery
Asynchronous instruction/content delivery
Independent practice
Small Group Sessions
Office Hours/one on one instruction
Homework/additional practice

The exact activities and duration will be age-appropriate.

Nu rse Screen in g Gu id e f or COVID -19
A st udent sent t o t he nur se wi t h any sympt om of COVI D- 19 (possi ble fever , cough, di ffi cult y br eat hi ng, sor e t hr oat ,
congest ed or r unny nose, loss of t ast e or smell, chi lls, headache, nausea, vomi t i ng, di ar r hea, poor feedi ng) i s masked and
seat ed i n t he medi cal wai t i ng/ i solat i on r oom.
Resp ir at or y Sym p t om s
No Fever - On e No n Fever On ly
Cough,
difficulty breathing,
Resp irat o ry Sy m p t o m
M u lt ip le Sym p t o m s
Fever of 100.0°F or higher.
SOB.
No fever or other
On ly
symptoms.

Nur se assesses sympt om for
hi st or i cally k nown et i ology of
sympt om: mi gr ai nes, I BS, lact ose
i nt oler ance, et c.
I s nur se suspi ci ous t hat t he sympt om
i s COVI D- 19 r elat ed?

No
I f non COVI D- 19
under lyi ng cause
i s i dent i fi ed, &
nur se i s
convi nced t hat
t hi s i s t he cause
of t he sympt om,
t hen st udent may
be t r eat ed and
may

Ret ur n t o Class

Yes
Send
Home
I f nur se i s
not
convi nce
d t hat t he
sympt om
i s not
COVI D- 19

Send Home
Nurse contacts the
parent/guardian, notifies of
symptom and the need to pick-up
the student (NO school bus);
student is to continue to wear
surgical mask and is monitored in
the medical waiting/isolation room
until parent/guardian arrives. Nurse
advises parent/guardian to consult
with student’s PCP & if their
student develops other symptoms
of COVID-19 to seek testing. Nurse
reviews symptoms and how to get
the student tested/testing sites.
If symptoms worsen quickly, call
911

Send Home
Nur se advi se
par ent / guar di an t o cont act
st udent ’s PCP for possi ble
t est i ng for COVI D- 19.

D oes t h e st u d en t h av e
ast h m a?

No

Yes

I s r escue medi cat i on
M DI avai lable?
No

Nu r se
A d m in ist er

Send Home or
Call 911

Nur se assesses sympt oms
deci di ng i f 911 i s needed
and di scusses wi t h par ent
guar di an.

Yes

D o sy m p t om s
im p r ov e af t er
t ak in g
m ed icat ion ?

No
Yes

Positive Result, COVID
Important Terms:
Isolation
● Separates people infected with Covid-19 away from those not infected, even in the home
● Separates people with COVID-19 symptoms as well as those who have tested positive
for COVID-19 who may be symptomatic or asymptomatic.
Quarantine
● Keeps someone who was exposed to COVID-19 (but who is not yet feeling symptoms
away from others). People in quarantine should stay home, separate themselves from
other members of their household, monitor their health, and follow directions from the
state & local health department.
Close Contacts
● Defined as only those who have been within 6 feet of distance of the individual for at
least fifteen minutes, while the person was infectious. The infectious period begins 2
days prior to symptom onset. If someone is asymptomatic, the infectious period is
considered to begin 2 days prior to the collection of their positive test.
Covid-19 Related Fever
● Temperature of 100.0˚ F or higher.

If you test positive for Covid-19
Isolate, in a separate room, away from other members of your household:
● for at least 10 days from symptom onset
● And also have symptom improvement as well no fever (100.0˚F or higher) for at least 24
hours without the use of medications

Quarantine Guidance for Close Contacts
If you are notified of being a Close Contact to Covid-19, you will need to quarantine and should
seek testing guidance from your primary care physician. During quarantine, separate as much
as possible from other members of your household. Members of a Close Contacts household
may continue with normal activities as long as they are not in contact with you, you remain
asymptomatic, and test negative for Covid-19.
How long must you Quarantine?
You will need to remain quarantined for:
●
●

at least 14 days from the date of last exposure; or
(IF YOU ARE NOT AT RISK FOR FURTHER EXPOSURE TO COVID-19), provided all of the

following are satisfied:

○

○

The majority of COVID-19 cases have incubation periods fewer than 10 days,
although the possible incubation period is still 14 days. During the quarantine
period, people must not have visitors in their homes and they cannot have
contact with other people who live in their homes.
The 14-day quarantine recommendation remains in place for any person
experiencing any COVID-19 symptoms during the quarantine period, even if they
have a negative test, and for those unwilling or unable to conduct active
self-monitoring of symptoms.
■ Under the new guidance, people who have no symptoms and have either
a negative PCR or antigen test taken on Day 5 or later, can be released
on Day 8 (following 7 days of quarantine).
■ If the person does not have a test and does not have symptoms, they
may be allowed to leave quarantine on Day 11 (following 10 days of
quarantine).
■ Under either option, the individual must conduct active monitoring of their
symptoms through Day 14 and get retested and isolate if they develop
any sign of illness
■ The guidance for a person who has tested positive for COVID-19 has not
changed, which means they should stay in self-isolation for 10 days. They
can resume public activities after the 10 days as long as they have gone
for 24 hours without a fever and without taking fever-reducing medications
like Tylenol and have experienced improvement in other symptoms, such
as a cough that has gotten much better.

Policy of when a student/staff person may return to school after COVID-19 symptoms
If a student or staff member has COVID-19-like symptoms, they may return to school after they
have tested negative for COVID-19, have improvement in symptoms, and have been without
fever for at least 24 hours without the use of fever reducing medications.
●

If a provider makes an alternative diagnosis for the COVID-19-like symptoms, the
individual may return to school based on the recommendations for that alternative
diagnosis (e.g., influenza or strep pharyngitis).

Covid-19 Daily Health Screening for a Safe Re-entry to School
Everyone must do their part to protect others and not come to school if they are exhibiting any
COVID-19 symptoms. Screen your child for symptoms every day before going to school. If
anyone in the home is exhibiting Covid-19 symptoms, do not send your child(ren) to school.
● The Snap Health Portal lists all criteria for students’ safe return to school
Medical Waiting Room

Holy Name has established a separate room for students exhibiting COVID-19 symptoms in
school, as required by the Department of Elementary and Secondary Education. Students will
wait in the designated medical waiting room until they are picked up by a family member. The
space will be supervised by a staff member at all times. A surgical (non-N95 & non cloth) face
mask will be provided to each student upon entrance to the medical waiting area. The room also
has several windows that will remain open so fresh air is able to circulate. If more than one
student is in the waiting room at a time, each student will be at least 6 feet apart. Holy Name is
also equipped with PPE for the staff involved with supervision of the medical waiting room.

Tip sheet
Covid-19 Quarantine Guidance
DESE Guidelines

